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Hsiao Group is an Illinois based consulting firm
specialized in implementing and delivering Oracle
Advanced Planning Solutions (APS). The company

is formed by tight-knit of senior professionals with
more than 12 years experience in Supply Chain
Management and Advance Planning Solutions (APS)
implementations. As a national company, Hsiao Group
has representationation all over the nation ensure meeting

the needs of a wide range of organizations.
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Hsiao Group has proved that it can build for the future on
the foundation of intimate knowledge of its customers’
challenges and successes and the best technical and

business minds in the world wide APS arena.

Leveraging your supply

During the past years, Oracle APS has become a leading
solution as a consequence of the market necessity

for advance supply chain planning. The benefits of
implementing advance planning tools is to enable our
clients to access the knowledge, skills and tools needed

to respond proactively to market conditions with speed,
agility and accuracy. The key to success is having the right
implementation team that assesses your supply chain, finds
the gaps slowing your organization and enhances your

solution while making your investment work for you.

Many business requirements from clients are unique and
difficult to translate into an APS technical solution. We know
what works with one client and industry may not work with
another. This is where the experience skills of our consulting
team come into place to ensure that both, the solution and
the tool provide an effective and flexible real world solution
applicable to your business.

Hsiao group was formed after its founders realized the need
of clients who were unfortunately left with a supply chain
investment without a strong and efficient support of an
implementation team. Many uncompleted and unsuccessful
implementation are the result of lack of expirience which
drags the implementation time and costs through the roof,
making your supply chain investment a nightmare. Unlike
other tools, APS requires a specific set of skills that demand
extensive thinking and knowledge that can only be acquired
over years of hands-on experience. We provide that
knowledge, so you can benefit from you supply

chain investment.

We offer assessment, requirement gathering and development, design and best product and practice fit,

Our Experience

Due to the nature of the APS software and

the many acquisitions of companies like
Numetrix, JD Edwards and PeopleSoft, Oracle
required skills to implement the tool has been
weakened through the many restructuring.
Hsiao Group realizes the importance and
necessity of keeping a team of consultant that
come from the Numetrix era and to make
them available to clients that need to resolve
complex business requirements. We make sure
you gain the experience our consultants pride
on, so that you can be left with the proper
knowledge these types of tools require.

Our services include the following ORACLE /
JDE products, which are also known as Supply
Chain Solutions of former companies such as
Numetrix, JDEdwards and PeopleSoft.

* Demand Planning
* Demantra

* J.D. Edwards Advance Planning
Solutions

* J.D. Edwards Strategic Network
Optimization (SNO)

* J.D. Edwards Production &
Distribution Planning (PDP)

* J.D. Edwards Vehicle Loading
(VL)

*J.D. Edwards Advance Planning
Agent (APAg)

project scooping, development, delivery, training and stabilization




Our Commitment to you

As a company and as individuals, we value integrity, honesty,
openness, personal excellence, constructive self-criticism, continual
self-improvement, and mutual respect. We are committed to our
clients and partners satisfaction, we have a passion for technology
and implementation excellence. We take on big challenges, and
pride ourselves on seeing them through. We are accountable to our
customers, to our partners, to our employees and shareholders by
honoring our commitments, providing results, and striving for the

highest quality.
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